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SIHD’s EVOLUTION
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country. emergency stocks of petroleum
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hydrocarbons to ensure the
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International Hydrocarbon
Company of Djibouti (SIHD).




ABOUT US

The history of the International
Hydrocarbon Company of Djibouti
(SIHD) dates back to the early 80's
with the creation of a public regulator
of the oil market in Djibouti. Mindful to
the importance of the oil sector, the
legislators ~ created the  Public
Establishment of Hydrocarbons (EPH)
on 14th July 1980 to regulate the price
of hydrocarbons in the country.

Following the dissolution of the Public
Establishment of Hydrocarbons (EPH)
that was in charge of the stabilization
and  distribution of  petroleum
products and derivatives imported
into Djibouti, the Djibouti Government
created a public company on the 3 of
February 2000 to participate in the
import and distribution of petroleum
products for local consumption in the
same  manner as  companies
operating in the country.

SIHD is a public limited company with
a capital of DJF 1,000,000,000 wholly
owned by the State. The company has
legal personality and management
autonomy.

The International Hydrocarbon
Company of Djibouti (SIHD) is an
integrated  petroleum  company,
which operates in Djibouti and
intends to cover all the needs in
petroleum products of the country. Its
primary missionis is to ensure the
import of hydrocarbons and
derivatives under the best price
conditions in Djibouti, and to develop
the national hydrocarbon sector.

SIDH is an environmentally
responsible society, and its partners
are certified in accordance with
international standards.



MISSION AND
OBJECTIVES OF SIHD

It is mainly importing, storing and exporting petroleum products not only in
the Republic of Djibouti, but also in all the countries of the region.

The goal is to diversify across all segments of the oil business. In this sense, we
plan to develop our activities upstream and downstream, starting with the
refining of petroleum products, then storage and ending with marketing in
the local market as well as export through the following benchmarks:

E Ensure the importation E To acquire interests in the
ofhydrocarbons and industries of transformation
derivatives under the best of crude oil into finished
price conditions. products.

Undertake the necessary E Ensure storage of refined
research into the quality petroleum products (storage
of petroleum products. depot).

Ensure fuel security in E Promote Djibouti as a centre

forthe redistribution of
hydrocarbons and derivatives
at the regional and
international levels.

the Republic of Djibouti.




Regularly monitor and
analyze the evolution of world
petroleum product prices and
the consequences on the
national economy.

Negotiate and conclude
agreements with all
agencies to promote, in
accordance with

government policy, the
development of the
country's hydrocarbon
sector.

To develop and operate
the supply of petroleum
products and derivatives
from the refinery in all
necessary sectors by
concluding contracts with
Prospect and undertake
commercial operations
with countries in the

Decrease the nation's
energy dependency level
through the diversification
of potential energy sources
in order to reduce the
nation's energy bill.

Develop an appropriate
strategy in the event of
large fluctuations in ail

price.




International Hydrocarbon Company of Djibouti (SIHD) has made its safety
and risk prevention commitments procedures in its Health, Safety, Security
and Environment policy, which definits three permanent objectives:

ZERO

WORK ACCIDENT

ZERO

MAJOR HAZARD

ZERO

ENVIRONMENTAL DAMAGE
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OUR COMMITMENTS

@ Company

The International Hydrocarbon Company of Djibouti (SIHD) undertakes to adopt
a civic and responsible attitude towards its employees, its service providers, and
workers in the storage site. The company implements a training plan for its staff
to ensure their safety and improve its expertise. With its strong ties to the local ,
the company engages with the country's community sector, empowering
women, orphans and people with special needs. In this way, it actively supports
various cultural and sporting events for young people in order to combat
delinquency.

@ Environmental friendliness

Aware of our responsibility our customers, suppliers, employees and the
country, we are committed to controlling the impacts of our daily activities on
the environment: limitation of the use of paper, triselective, recovery of refriger-
ant fluids and eco-driving.

Quality

Quality is a pillar of our activities and applies to every level of the
company's operations: from the selection of our suppliers to the
delivery of the products, including transportation means.

() Integrity
It resides in each of our employees, fostering honesty and understanding of our

strengths and weaknesses. This value guides each of our professional and
business practices and is based on respect, honesty, transparency and fairness.



OUR STORAGE
SERVICES

SIHD demonstrates a strong commitment to ensure secure
supplies at the best prices in the global markets with:

« Economic competitiveness
- Guarantee of product quality
« Product safety and security

It is primarily starts from importing, throughout storing
system and finally exporting the refined petroleum
products.

(SIHD) is currently using the storage deposit of Horizon
Doraleh Terminal (a company owned by the government
of Dubai) with a maximum storage capacity of 399.300m3




Explanation

As part of the consolidation of our position as a
regional hub in the hydrocarbon sector, the
Djibouti government, through the creation of the
(SIHD), is demonstrating a strong desire to ensure a
secure supply at the best prices on the world
markets.

With a view to improving the profitability of Société
Internationale des Hydrocarbures de Djibouti,

it has become necessary to control the weight of
expenses and more particularly the optimisation of
the supply chain.

This efficient supply chain management allows us
to improve our business practices, i.e. supply chain
management is in total coordination of all activities
related to the execution of customers’ orders, from
pre-production to delivery of the merchandise.
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The mission of the (SIHD) is to guarantee the supply
of petroleum products at a competitive price while
meeting the demand of the national market. We are
working to mitigate the energy dependence of the
Djiboutian nation, but also in the near future the
storage and export of refined petroleum products
not only in the Republic of Djibouti but also in all
countries of the region in the short term and thus
become a regional reference.

Dr. Sahal Saad Ali

Project Manager - International Hydrocarbon
Company of Djibouti (SIHD)



The society ‘ ‘

international
Hydrocarbons
from Djibouti,

a company on which
you can trust!

() +253 21330350 @ www.sihdj.com

Republique de Djibouti



